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→ Producer → Lsp

Supplier risk management

• Agreements transport 

• Supplier Approval 
Process

• Vendor rating system

• (Virtual) audits

Food Safety

• Food Safety Culture

• QMS / HACCP

• Knowledge 

• Certifications

Hassle-free primary 
process

• CAPA Traceability

• Specs, contracts and 
COA’s

Supplier risk management

• Agreements

• Supplier Approval 
Process

• Vendor Rating

• (Pre) Audits

Crisis Management

• Early Warning systems 

• Non-conformances

• RCA

• Insurance



Technical Account 
Management

• Project management

• Supplier development

Global
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Urgent NC / Potential 
Crisis
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https://web.microsoftstream.com/video/1d8ed615-eb7a-403f-a240-459dfcd18cfa
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